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What is the Report About? (Executive Summary) 
 
1. Digital infrastructure is now recognised as the fourth utility given its importance 

to modern life and the connectivity it provides to services and markets. The 
coronavirus pandemic has only served to reinforce the importance of digital 
connectivity. Reflecting this, a digital infrastructure strategy was approved by 
Cabinet in November 2020 (Digital Infrastructure Strategy (cumbria.gov.uk) 
which includes an action plan for investment in full fibre and mobile 
infrastructure to support our economy.  

 
2. Progress has been made in relation to each of the following programmes or 

projects identified the action plan: 
 

i. Digital Borderlands full fibre voucher top-up scheme.  
ii. Facilitate gigabit capable connections to eligible hub sites. 
iii. Work with UK Government to maximise delivery to the hardest to 

reach 20% of premises in the UK. 
iv. Secure funding and mobilise Digital Borderlands 4G infill programme 

to improve mobile connectivity across the whole of Cumbria and the 
Borderlands.  

v. Work with the UK Government Shared Rural Network mobile 
programme to maximise investment in Cumbria.   

vi. Work with partners on 5G research and development projects, focused 
on creating opportunities for communities to develop networks and 
services that suit their needs.   

 
3. The purpose of this report is to update Cabinet on progress in relation to the 

action plan contained in the Digital Infrastructure Strategy. Progress is outlined 
in the Update at Appendix 1.  

 
Recommendation of the Executive Director 

 
4. It is recommended that Cabinet endorses the Digital Infrastructure Strategy 

Update attached at Appendix 1. 
 

 
 
 
 
  

https://www.cumbria.gov.uk/elibrary/Content/Internet/536/6487/44147115119.pdf


Background to the Proposals 
 
5. Digital connectivity is recognised nationally as an enabler for economic growth 

and inclusive growth, given the benefits it can bring to business productivity and 
community inclusion. The Covid-19 pandemic has shown that digital 
connectivity is critical to societal resilience and business continuity in times of 
crisis. From getting the latest information and health guidance, home working, 
education and learning, entertainment, online access to food and supplies, 
staying connected to family and others and to maintain supply chains – we all 
now depend on the ability to connect remotely across distance. The importance 
of the digital infrastructure is therefore increasing, as it becomes more critical to 
the lives of residents and the operation of businesses. Therefore, in November 
2020 Cabinet approved the Digital Infrastructure Strategy (DIS) (Digital 
Infrastructure Strategy (cumbria.gov.uk)). The aim of the DIS is to help the 
Council to encourage investment and to secure public funding into the hardest 
to reach areas to ensure digital connectivity is no longer a barrier for our 
businesses or communities.  

 
6. The DIS has now been in place for more than 12 months and an update report 

has been prepared to summarise progress on the action plan and the delivery 
of the DIS. The Update, attached at Appendix 1, reports progress against each 
of these programmes as follows:   
 

i. The Council, working with the Borderlands Partnership, will support 
community broadband projects through the launch of Digital Borderlands 
Gigabit Broadband voucher top-up scheme.  

ii. The Council will facilitate gigabit capable connections to eligible hub sites 
through the UK Government Rural Gigabit Connectivity hubs programme, 
which has focused on primary schools, as well as seeking to develop 
funding opportunities for other types of rural community hub locations. 

iii. The Council will work in partnership with planning authorities and other 
bodies to ensure provision for gigabit capable digital connectivity is 
strongly encouraged at the planning stage for new developments.  

iv. The Council will work with UK Government to maximise Cumbria’s share 
of the £5bn of funding for gigabit capable connections through the F20 
programme to the hardest to reach 20% of premises in the UK. 

v. The Council will work with the UK Government Shared Rural Network 
mobile programme, which is seeking to deliver 95% geographical 4G 
coverage in the UK from at least one Mobile Network Operator by 2025, 
to maximise investment in Cumbria.   

vi. The Council will, working with the Borderlands Partnership, secure 
funding and mobilise the Digital Borderlands 4G infill programme to 
improve mobile connectivity across the whole of Cumbria and the 
Borderlands.  

vii. The Council will work with partners on 5G research and development 
projects, focused on creating opportunities for communities to develop 
networks and services that suit their needs.   

viii. The Council will facilitate the engagement between digital infrastructure 
providers and planning authorities and securing the necessary wayleaves 
to ensure that mobile infrastructure can be deployed where appropriate 
and enable maximum mobile coverage. 

 

https://www.cumbria.gov.uk/elibrary/Content/Internet/536/6487/44147115119.pdf
https://www.cumbria.gov.uk/elibrary/Content/Internet/536/6487/44147115119.pdf


Options Considered and Risks Identified 
 

Option (a) – Cabinet endorses the Digital Infrastructure Strategy Update  
 

Cabinet could endorse the Digital Infrastructure Strategy Update attached at 
Appendix 1 in line with the recommendation.  

 
 Option (b) – Request a review of the Digital Infrastructure Strategy and 

works carried out during 2021-2022 
 

The Cabinet could request a review of digital infrastructure strategy and the 
works carried out during 2021-2022.  
 
Reasons for the recommendation/Key benefits  
 
The endorsement of the Digital Infrastructure Strategy Update will confirm the 
Council’s continuing commitment to attracting more investment in digital 
infrastructure into Cumbria.  

 
Financial – What Resources will be needed and how will it be Funded? 

 
10. There are no direct financial implications as a result of the recommendation 

contained within this report  
 
 Legal Aspects – What needs to be considered? 
 
11. It is the responsibility of Cabinet to consider and review reports on the Council’s 

performance.  This report is to note and so there are no direct legal implications.   
 

Health and Safety Aspects – What needs to be considered? 
 
12. The County Council has a responsibility under the Health & Safety at Work Act 

1974 and associated Management of Health & Safety at Work Regulations to 
ensure as far as is reasonably practicable that there are arrangements in place 
to ensure a healthy and safe working environment in everything it does. 
 

13. In the context of the Digital Infrastructure Programme, this places a joint 
responsibility on the Council as direct provider of infrastructure services as well 
as any contractor commissioned by the Council to deliver any aspects of the 
programme to ensure the highest possible health and safety standards are in 
place and in accordance with the commitments outlined in the Council’s Annual 
Corporate Health and Safety Policy Statement last agreed by Cabinet in July 
2021.   
 

Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Outcomes? (Outcomes - People in Cumbria are 
Healthy and Safe, Places in Cumbria are well connected and thriving, the 
Economy in Cumbria is growing and benefits everyone) 

 
13. Digital infrastructure is an important component for delivering the Council Plan 

2018-2022 and contributes to the following three outcomes the Council wants 
for the people of Cumbria: 
 



 people in Cumbria are healthy and safe 

 places in Cumbria are well connected and thriving 

 the economy in Cumbria is growing and benefits everyone 
 

14. In addition, digital infrastructure is crucial for delivery of the Council’s Customer 
Strategy, ICT plan and Workforce Plan, which aims to take advantage of digital 
technology and software to deliver services. Digital infrastructure is also a 
critical programme in the Borderlands Inclusive Growth Deal of which the 
County Council is a partner.  

 
 What is the Impact of the Decision on Health Inequalities and Equality and 

Diversity Issues? 
 
15. Digital connectivity is understood to have a positive effect on health inequalities, 

equality and diversity issues by providing equality of opportunity to access 
services, including healthcare, education and employment in flexible ways. The 
universal availability of adequate broadband has been shown to be beneficial 
for supporting equality and cultural diversity nationally. Equality Impact 
Assessments have shown no major equality issues with digital infrastructure 
investment. 

 
Appendices  
 
Appendix 1 – Digital Infrastructure Strategy Update 
 
Key Facts 
 
Electoral Division(s): All 

 
 

Executive 
Decision  

Key 
Decision 
Included 
in 
Forward 
Plan 

Exempt 
from call-
in 

Exemption 
agreed by 
scrutiny 
chair 

Considered 
by 
scrutiny, if 
so detail 
below 

Environmental 
or 
sustainability 
assessment 
undertaken? 

Equality 
impact 
assessment  
undertaken? 

Yes No No N/A No N/A N/A 
 

Approved by the relevant Cabinet Member/s on 3 March 2022  
 
Previous relevant Council or Executive decisions 
 

 Digital Infrastructure Strategy – Cabinet Meeting November 2020 

 Digital Infrastructure – Gainshare – Council Meeting February 2022 
 
Consideration by Overview & Scrutiny 
 
Not considered  
 
Background Papers 
None 
 
Report Author 
Catherine Weldon - PMO Specialist 
Catherine.weldon@cumbria.gov.uk 
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